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The 2022 season on the Flagstaff Ranger District was an incredibly successful and busy year. The 

Flagstaff District has more than 400 miles of trails on the district with more than 200 miles near the city 

of Flagstaff. The Forest Service, in collaboration with volunteers, non-profit groups, and local businesses, 

is dedicated to maintaining and enhancing trails throughout the district in a sustainable and safe manner 

that is uniquely tailored to Flagstaff and the surrounding area. THANK YOU to everyone for the support 

and help during the 2022 trail season!! 

Summary of Accomplishments 

During the 2022 Summer trail season, a combination of Forest Service trail crew, Conservation Corps, 

local non-profits, and many other individual volunteers completed new construction and maintenance 

improvements of trails in the Flagstaff Ranger District. This year we were extremely excited to start the 

Phase I implementation of the Mt. Elden/Dry Lake Hills (MEDL) project. This project focuses on 

responding to the need for trail connectivity, resource protection, and providing diverse opportunities for 

trail users. 

• 432 miles of trail on the Flagstaff Ranger 

District 

• 15.2 miles of new trail construction 

• 1381 volunteers donated their time 

• 5447 volunteer hours during trail events 

• $163,137.65 value of volunteer labor 

• 65 trail events averaging 21 volunteers per 

event 

• 8760 hours of Conservation Corps 

• 215 miles maintained 

• 1910 drains maintained or constructed 

• 80 miles brushed 

• 2907 feet of rock work 

• 267 log outs 

• 21 cairn/signs installed 

• 2 social closures
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Crews – Forest Service, Volunteers, Partners 

This year’s trail crew consisted of one Trials Coordinator, one 

trail crew foreman, five forest service seasonal crew members, 

and two Arizona Conservation Corps interns. The crew was 

responsible for directing work projects completed by 

volunteers, leading youth corps, and partners to complete Phase 

I of the Mount Elden Dry Lakes project, completing 12.2 miles 

of new trail construction. The trail crew spent about 75% of 

their time working with local partners, volunteers, and 

conservation corps to achieve such as successful summer 

workload. On an average day, the crew would make over 30 

public contacts and provide trail information and trail etiquette 

to users. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

Youth Conservation Corps 

Youth Conservation Corps make up an important workforce 

for the district by preforming heavy construction projects and 

trail maintenance throughout the district. These crews are 

funded out of the Great American Outdoors Act (GAOA) 

that the district and its partners have put together. This year’s 

focus was on MEDL, heavy rock work maintenance on 

Humphrey’s Trail, and deferred maintenance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

Volunteer Trail Events  

Volunteer work events consist of local residents, members of local organizations, and individuals. The 

Forest Service hosted over 65 trail events averaging 21 volunteers per event. These volunteers contributed 

$163,137.65 value of volunteer labor, a 184% increase from 2021. In addition to new trail construction, 

215 miles of trail and deferred maintenance was completed via Forest Service trail crew, partners, and 

volunteers. These events are a great way for us to work with the local community and educate people 

about the work that we do. Thank you to all our 

wonderful sponsors and volunteers for coming out in 

2022 and making it a great season! 

 

 

 

 

 

 

 

A special thank you to all our partners: 

• Flagstaff Biking Organization 

• Coconino Trail Riders 

• Arizona Trail Association 

• American Conservation Experience 

• Arizona Conservation Corps 

• Ancestral Lands Conservation Corps 

• Flagstaff Trails Initiative 

• Flagline Trails 

• Gear Girls 

• Flagstaff Biking Revolution 

• Absolute Bicycles 

• Seeds of Stewardship 

• Munds Park Trail Stewards 

• Trail Fairies 

• City of Flagstaff 

• Coconino County 



 

 

 

 

Mount Elden/Dry Lake Hills Project 

The Mt. Elden/Dry Lake Hills (MEDL) project area is 

located directly north of Flagstaff, Arizona. Largely because 

of its proximity to Flagstaff and the appealing diversity of 

forest topography and vegetation, it is the most popular and 

heavily used recreation area on the Flagstaff Ranger District. 

The purpose of the project is to develop a premier trail 

system while responding to ongoing negative impacts from 

unsustainable recreation on forest resources. The result 

would be a total proposed non-motorized trail system of 110 

miles, compared to 52 miles currently. This year over 12 

miles of new construction was built by the Forest Service 

trail crew, volunteers, and conservation corps. In the coming 

years, approximately 46 more miles will be constructed in 

this trail system to provide more connectivity and 

experiences for various user groups. 

 

 

 

 

 

 

 

 

 

 



 
 

 

Humphreys Project 

Humphreys Trail is one of the most popular wilderness hikes in northern Arizona. At 12,633 feet, 

Humphreys is the tallest peak in Arizona. Erosion issues caused by a combination of high use, steep trail, 

and moisture were addressed this year by the Ancestral Lands Conservation Corps (ALCC). During their 

1480 hours on project, ALCC completed various projects such as rock steps, trail delineation, tread 

support, switchback stabilization, and many more supportive installations. Unfortunately, their work on 

Humphreys was interrupted by the Pipeline Fire which disrupted access to the closed project sites.  

 

 

 

 

 

 

 

 

  

 

 

 


